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Mentoring Training Manual

CeaseFire is focused on reducing gang interest and creating greater positive engagement with the community. CeaseFire is a Chicago based violence prevention program that intervenes in crises, mediates disputes between individuals, and intercedes on group disputes to prevent violent events. Though originally targeted towards older adolescents and young adults (15-22 year olds), CeaseFire’s work has been integrated to benefit younger adolescents.

Your role:

In order to help create this change we are asking you to provide a positive example for the younger kids in the program by being a mentor. 

Goals of training:

Gain an understanding of what it means to be a mentor.

Learn how to build a relationship with your mentee.

Develop effective listening and communication skills.

Learn how to manage crisis and conflict. 
Engage the principals and activities from Peacemaking Circles.
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Day One – What Is A Mentor?
Introduce staff and exchange contact information

(phone, name, and e-mail)

Ice-Breaker/Warm up
What Is a Mentor?
Take a minute and come up with expectations of what a mentor should be.

A mentor is someone who takes time to listen to and care for others. Typically, a mentor is able to help because he or she is willing to share his or her unique life experiences and knowledge. Many successful people have had a mentor to help them reach goals in areas like education, employment, recreation, and family life. Without this extra help, their goals could have been more difficult to a reach.  A person who benefits from having a mentor is known as a mentee. 
Eight Important Features Of Successful Mentors

1. BE A FRIEND

Mentors are usually described as friends. But what does that mean? What makes someone a friend?

The reality is that mentors have a unique role in the lives of children and youth. They are like an ideal older sister or brother—someone who is a role model and can provide support and gentle guidance. They are like a peer, because they enjoy having fun with their mentee. 

Don’t preach; instead teach—silently, by being a role model and setting an example.  

DO focus on establishing:
· a bond
· a feeling of attachment
· a sense of equality
 
 

2. HAVE REALISTIC GOALS AND EXPECTATIONS

What do you expect will change for your mentee as a result of his or her relationship with you? 

Strong mentoring relationships do lead to positive changes in youth. These changes tend to occur indirectly as a result of the close and trusting relationship, and they often occur slowly. If you expect to transform your mentee’s life after six months or a year of meetings, you are going to be frustrated. The rewards of mentoring are, most often, quieter and subtler.

mentors might have specific goals for their mentee. They might, for example, want the youth to attend school more regularly and earn better grades. They might want him or her to improve classroom behavior or get along better with peers. But these should not be the main targets of your efforts. If they are—and if you spend your time together trying to direct your mentee toward these goals—you will just seem like another parent or teacher.

Developing a trusting relationship can take time and patience. You are unlikely to be able to achieve this trust if you approach the relationship with narrow, specific goals aimed at changing your mentees behavior. Instead, you can:

· Focus on the mentee and his or her overall development. Do not focus narrowly on performance and change.  
· Especially early on, center your goals on the relationship itself.
· Throughout the relationship, emphasize friendship over performance.
A strong mentoring friendship provides youth with a sense of self-worth and the security of knowing that someone is there to help, if asked. This friendship is central, and it is eventually likely to allow you to have some influence on your mentee’s behavior and performance outside of the relationship. As your relationship becomes stronger and more established, your mentee may begin to approach you with requests for more direct advice or help. be sure to maintain a balance between attempts to influence the youth’s behavior and your more main goal of being a supportive presence. Keep the focus on your friendship.  

 

 

3. BE POSITIVE

One of the most important things you can do as a mentor is to help your mentee develop self-esteem and self-confidence. Doing activities together provides many opportunities for you to encourage your mentee to feel good about himself or herself. You can:

· Offer frequent expressions of direct support
· Praise and encouragement help build self-esteem.
· Be encouraging even when talking about potentially troublesome topics, such as grades.
· Be supportive; don’t sound like you are criticizing.
· Offer concrete assistance.
 

4. LET YOUR MENTEE HAVE MUCH OF THE CONTROL OVER WHAT THE TWO OF YOU TALK ABOUT—AND HOW YOU TALK ABOUT IT

Listening and talking are at the heart of your relationship with your mentee. The communication patterns you establish early on will be key to the relationship’s development over time. Especially in the early, tentative phase of your relationship, your mentee should have a high degree of control over what the two of you talk about.  It is important to respect the limits youth place on how much they choose to reveal about themselves. Take the time and effort necessary for your mentee to develop trust in you. While you know that your mentee should trust you, the reality is that you have to earn the trust.

Following these approaches can help you earn that trust.

· Don’t push.
· Be aware and responsive to your mentee’s cues.
· Follow your mentee’s lead in deciding what issues the two of you talk about and when.  

· Understand that young people vary in their styles of communicating and how much personal information they share.
· Be direct in letting your mentee know that she or he can confide in you without fear of judgment or exposure.
5. LISTEN

When your mentee does begin to “open up” to you, how you respond will serve to either promote or discourage his or her ongoing disclosure. One of the most valuable things you can do is to just listen.  It is impossible to place too much emphasis on the importance of being a great listener.

· “Just listening” gives mentees a chance to vent and lets them know that they can disclose personal matters to you without worrying about being judged. The process of venting can also help them gain insight into whatever is bothering them.
· When you listen, your mentee can see that you are a friend, not an authority figure.
Many youth appreciate being able to bring up issues and having a person who responds primarily by listening. They recognize that listening is a form of emotional support, and they may have few other sources of support in their lives.

 

6. RESPECT THE TRUST YOUR MENTEE PLACES IN YOU

When your mentee does begin to talk to you about personal matters, be supportive. If you respond by lecturing or expressing disapproval, he or she is very likely to avoid mentioning personal matters in the future. Instead of seeking support and help from you, your mentee might become self-shielding by, for example, dodging conversations about problems and hiding school or family problems.

To demonstrate that you are supportive and nonjudgmental, you can:

· Respond in ways that show you see your mentee’s side of things.
· Reassure your mentee that you will be there for him or her.
Some youth may be unwilling to disclose things about themselves because they worry that their mentor will disapprove of them and, as a result, disappear from their lives. This is a reasonable fear for youth who have an absent parent and may feel responsible for the parent’s leaving.  Youth often believe that they did something to drive the parent away.

· If you give advice, give it sparingly.
A mentor’s ability to give advice will occur at different times and to varying degrees in relationships, depending upon the mentee’s receptivity and needs. In every case, though, do not let advice-giving dominate other ways of interacting and other types of conversation.  

· If you give advice, be sure it is focused on identifying solutions.
7. REMEMBER THAT YOU ARE RESPONSIBLE FOR BUILDING THE RELATIONSHIP

Building a relationship cannot be rushed. During the early period, when you and your mentee are getting to know one another, you may have to be particularly patient and persistent as you work to establish the foundation of a meaningful friendship, one that could ultimately help lead to positive changes in your mentee’s life. At first, the relationship might seem one-sided—you might feel like you are putting out all the effort while your mentee seems passive or uncaring. Remember that this is the time when people are going to be at their shyest and reserved, because they do not yet know you. It is also the time when they may be testing you, because they could have limited reason to believe that others can, in fact, be reliable and trustworthy.

To help build, and then maintain, the foundation of a trusting relationship, you should:

· Take responsibility for making and maintaining contact.
8. BE THERE

Most successful mentors are able to meet with youth on a regular and consistent basis. Being an effective mentor takes time and requires you to build trust with your mentee. Like all relationships, it can be fragile and not being a consistent presence in your mentee’s life may cause your mentee to feel that they are unimportant and not value your message.
· Peer mentoring relationships may struggle with consistency and quality—You will have a lot of other things going on in your lives that need your attention.  You should be aware though that it can be traumatic to mentees when mentors fail to show up for meetings or appear uninterested in them.
Mentees may feel rejected, and there is a strong chance for them to have negative feelings about themselves or the program. You should always plan to keep us aware if you are unable to make a scheduled meeting. 

· To sum up: Mentoring is a structured and trusting relationship that brings people together with caring individuals who offer guidance, support and encouragement aimed at developing the competence and character of the mentee. As youth mentors there may be times when you do not have answers to tough questions or know how to provide the right help. There also may be mentees who you don’t vibe with or parts of the program that you might not like. Don’t hesitate to come to any of us staff about concerns or difficulties. Since this is a new program we want your input throughout the process. 

Any questions? Did this fit in with your expectations of what a mentor is? 

Roles of a Mentor 
Think about people you may have considered mentors in your own life.  Who were they and how were they a mentor?
· A mentor is a young adult who, along with others such as parents or teachers, provides a young person with support, counsel, friendship, reinforcement and a constructive example. Mentors are good listeners, people who care and want to help young people bring out strengths that are already there. A mentor is not just a foster parent, therapist, parole officer or peer.

· What is the difference between these roles? 

From MENTOR/National Mentoring Partnership—Mentors are there to be role models, to listen, to understand, and provide a good example. 

· Mentoring can help by:

· Improving young people's attitudes toward their parents, friends, and teachers;

· Encouraging students to stay motivated and focused on their education 

· Providing a positive way for young people to spend free time

· Helping young people face daily challenges

· Giving young people opportunities to think about new career paths and acquire much-needed money managing skills and practical knowledge.

· By using your influence and resources as a good decision maker, you can bring new hope to other youth through your role as a mentor. You might be surprised by how much you will benefit, as well.  

Let’s have a brainstorming session: How do you define mentorship? What makes a good mentor? 

· someone you can look up to 

· sets a positive example

· someone with values and character you would like to have one day/in the future

**What makes a bad mentor? What are some things being a mentor is not? 

· someone you just hang out with (like you do with your friends)

· someone who is not living by the example they are setting/portraying

· What is peer pressure? After group shares ideas make sure that they understand it can be positive or negative. 
From Garringer & MacRae (2008):
As youth you should be aware that you have a lot of power to influence what your peers think. Peer mentors can sometimes provide negative role modeling—Older youth are very influential figures for younger students, who often look up to these older peers in ways that they would not look up to an adult mentor. Be careful not to encourage any of the behaviors were trying to combat in this program. On the other side, use your role as an older youth to your advantage when communicating with the mentees.
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T R A I N I N G  S E S S I O N  1  



MENTORING PROGRAM 



WELCOME! 



•  Let’s introduce ourselves 



•  Exchange contact information (names, phone 
number, emails) for future meetings.  



ICEBREAKER 



•  5 minutes to interview a partner  
•  Introduce your partner to the class 
•  Must be someone you don’t know 



EIGHT STEPS TO BE A GREAT MENTOR 



•  1. Be a friend – Be kind, warm, and caring.  



•  2. Have realistic goals and expectations – Understand 
that you can’t change everything for your mentees, but 
you can be there and give proper support.  



•  3. Be positive — Look on the bright side of things and 
maintain a good attitude during the conversation  



•  4. Let your mentees have control over what the 
conversation — Let the mentees talk about things on 
their own time. Don’t probe.  
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EIGHT STEPS CONTINUED 



•  5. Listen — Show eye contact and pay attention to your 
mentees  



•  6. Respect the trust your mentee places in you – Don’t 
make fun of your mentees or betray their trust. 



•  7. Remember that you are responsible for building the 
relationship – Take initiative and show your mentees that 
you care.  



•  8. Be There!- Most successful mentors are able to meet 
with youth on a regular and consistent basis.  



DEFINITIONS 



•  From mentoring.com 



•  “Mentoring is a structured and trusting relationship 
that brings young people together with caring 
individuals who offer guidance, support and 
encouragement aimed at developing the 
competence and character of the mentee.”  



ROLES OF A MENTOR 



Think about the mentors in your own life. 



 How have they mentored you and what did they do 
to build a good and trusting relationship?  



“A mentor is a young adult who, along with parents, 
provides a young person with support, counsel, 
friendship, reinforcement and a constructive 
example. Mentors are good listeners, people who 
care and want to help young people bring out 
strengths that are already there. A mentor is not a 
foster parent, therapist, parole officer or peer.” 



BRAINSTORM 



•  How do you define mentorship? 
•  What makes a good mentor? 
•  What makes a bad mentor?  
•  What are some things being a mentor is not?  
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ROLES OF A MENTOR CONTINUED 



•  By using your influence and resources as a decision 
maker, you can bring new hope to young lives 
through the power of mentoring (your role as a 
mentor). You might be surprised by how much you 
will benefit, as well. 



WRAPPING UP 



•  Any questions? 
•  Plans for next meeting.  
•  What did you think of this meeting? Was it helpful? 



Anything you’d like to change?  
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ROLES OF A MENTOR CONTINUED 

•

 

By using your influence and resources as a decision 

maker, you can bring new hope to young lives 

through the power of mentoring (your role as a 

mentor). You might be surprised by how much you 

will benefit, as well. 

WRAPPING UP 

•

 

Any questions? 

•

 

Plans for next meeting.  

•

 

What did you think of this meeting? Was it helpful? 

Anything you’d like to change?  


Day 2—Building Relationships
Review 

Break into groups and give a summary of what was completed last time. Try to come up with the 8 important features of being a mentor or what the roles of a mentor might be

Building Relationships & Empathy
What it is like to live in the community?
How to relate to people from different areas of the neighborhood
· Think about your own experiences in relationships with other peers.

How long did it take for those relationships to form? How long did it take for you to trust and feel attached to the peer? Why did they begin to trust that person? Did the trust remain? Did you ever begin to question it? If so, why?
Discuss empathy- the ability to recognize and understand the feelings or emotions experienced 

by another person; similar to compassion
Understand your mentee and their interests. Be sure to use your mentee’s interests to get your message across. Remember to plan your lessons according to what excites your mentee. With your mentees remember to be open, honest, warm. Do not come across as cold, rigid, or uninviting. Do not be critical, judgmental, or laugh at your mentees' comments. This is an open environment where your mentees are free to speak their minds.
Getting to know your mentee 

Ask the mentors what their middle school experiences were like. Have them relate their own experiences to how they might interact with their mentee. What would they have wanted in a mentor when they were in middle school?
Discuss empathy- the ability to recognize and understand the feelings or emotions experienced 
by another person; similar to compassion
How would you start a conversation with your mentee? Turn to a neighbor try having a conversation? How did it go?

Conversation Tips (From Big Brothers Big Sisters)
• Ask open-ended questions. Don’t ask, “How was school today?” Instead ask,

“What did you do in school today?” 

• Restate in your own words—what you think the person has

said. When this is done well, your mentee will feel understood. If it is

off the mark, it allows him or her to clear up what was wrong and reminds you to listen more closely.
• Ask questions when you don’t understand.
• Put yourself in your mentee’s “shoes” and try to understand the world from her

or his perspective.
• Put aside already held ideas and try not to judge.
• Give your mentee the same respect that you want yourself when you are talking to someone
• Maintain a sense of humor. This is very important. It breaks down any barriers to a healthy relationship. 

How to Kill a Conversation (Don’t Do These Things) 

• Tell the speaker that the way he or she feels is wrong. “It’s stupid to feel that way.”
• Not looking at the person who is speaking to you.
• Look distracted, text on your phone, or use some other body language to signal to the speaker that you’re not really interested.
• While the person is speaking, think about what you’re going to say in reply. It’s

hard for someone to think about your own words and concentrate on the speaker’s

at the same time—so the response you’re planning is unlikely to be very useful.
• Be judgmental and challenging. Ask questions that put your mentee on the

spot. “Your grades should be better.” “You shouldn’t have said that to her.” “How

could you possibly think that?”
•Interrupt the person who is talking. Finish his or her sentences.
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  Break into groups and give a summary of 
what we covered last time 



  What are the roles of being a mentor? 
  Remember the 8 steps? 



  Understand your mentees and their interests 



  Plan your lessons according to what excites 
your mentees 



  Remember that this is an open environment 
where your mentees are free to speak their 
minds. 



  Imagine a future conversation between you 
and your mentees.  



What are some good and bad sample 
responses to their questions or problems?  



Be creative. How would you react in certain 
situations?  
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  What were your middle school experiences  
like? 



  Relate your own experiences to your mentee 
  What would you have wanted in a mentor in 



middle school? 



  How do you start a conversation with your 
mentee? 



  Ask open-ended questions. Don’t ask, “How was 
school today?” Instead ask, “What did you do in 
school today?”  



  Restate in your own words what you think the 
person has said.  



  Ask questions when you don’t understand. 
  Put yourself in your mentee’s “shoes” and try to 



understand the world from her or his 
perspective. 



  Put aside already held ideas and try not to judge. 
  Give your mentee the same respect that you want 



yourself when you are talking to someone. 
  Maintain a sense of humor.  



  Tell the speaker that the way he or she feels is 
wrong. “It’s stupid to feel that way.” 



  Don’t look at the person who is speaking to you. 
  Look distracted, text on your phone, or use some 



other body language to signal to the speaker that 
you’re not really interested. 



  Be judgmental and challenging. Ask questions 
that put your mentee on the spot. “Your grades 
should be better.” “You shouldn’t have said that 
to her.” “How could you possibly think that?” 



  Interrupt the person who is talking. Finish his or 
her sentences. 
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  Imagine a future conversation between you 
and your mentees. 



  What are some good and bad sample 
responses to their questions or problems? Be 
creative. 



  How would you react in certain situations?  



  Do a role play between a mentor & mentee 
where the mentee brings up a problem with 
one of their teachers, friends, etc 



  Dow would you respond as a mentor? 
  Go into groups of 3: one mentor, mentee, 



and observer 
  What to do and what not to do?  



  What to look out for? 
  What happens if…?  
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
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DAY 3— 
Effective Communication, Confidentiality, and

Boundaries 

Review

Peace making Module 
Goal: to understand what peace circles and restorative justice are and how they differ from juvenile justice and how they advantage youth and communities. The capacity to engage in one with some assistance

1. Ask what the kids think punitive justice is. Write responses on a board.

a. Emphasize the correct points.

2. Once all responses are written down, ask what they think restorative justice is.

a. Emphasize the correct points.

3. Rearrange room to allow participants to sit in a circle. One staff member will take on the role of circle Keeper and establish the role of the talking piece. 

a. The talking piece should be an item sacred to the Keeper – and the Keeper should voice its personal meaning to the group. The Keeper (and all researchers) need to lead by example; the Keeper should try to bring an item with a emotional story to share, showing the participants that the Circle is a safe place to open up with all emotions.

b. Staff should sit in strategically appropriate locations in the circle to steer the conversation in the right direction if we get off topic so the Keeper does not have to interrupt.

4. Introductions

a. Icebreakers

5. The Keeper will then ask the participants to come up with guidelines for appropriate behavior and conduct during the Circle. Once consensus is achieved, those guidelines will be followed for the rest of the session.

6. With consensus achieved, the Keeper will then ask participants to share their thoughts and feelings about what can be achieved in the classroom through Peace Circles. 

Discuss what did you learn about peace circles and restorative justice? How is this connected with community, civic engagement, and community violence? 

Effective Communication, Confidentiality, and

Boundaries 

· Surprisingly, what we say is actually much less important than how we say it.  That is why sometimes the meaning or tone of a message can get lost in email.  What people convey via their posture, gestures, expressions, or the tone of the words says much more than the specific words we utter. 
· Seek to understand the adolescent perspective first before trying to be understood yourself. 
Imagine a future conversation between you and your mentees. What are some good and bad sample responses to their questions or problems? Be creative. How would you react in certain situations? 
Role Play
Break up into groups of 3: one mentor, mentee, and observer and do a role play between the mentor and mentee where the mentee brings up a problem with one of their teachers, friends, etc. --> how would you respond as a mentor?

· Brainstorm ideas about what the best way to handle these types of situations
· What do you do and what don’t you do? 
What are appropriate conversation topics to have with their mentees? 
· It’s very important not to give too much information that wouldn’t be “role-model-like” 
· Active Listening- focus on what you are listening to in order to understand what they are saying. A good listener should be able to repeat back in your own words what a person has just said.

Building motivation for change with “OARS”

Open-ended questions

Affirmations

Reflective listening

Summarizing

Practice using OARS in a conversation
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Effective Communication  



  Do a role play between a mentor & mentee 
where the mentee brings up a problem with 
one of their teachers, friends, etc 



  How would you respond as a mentor? 
  Go into groups of 3: one mentor, mentee, 



and observer 
  What to do and what not to do?  



DISCUSSION 



• Words you use 
•  Body language 
•  Tone 



Message impact 
(Albert Mehrabian) 



• 55% Body language 



• 38% Vocal (e.g., pitch, volume) 



• 7% Verbal 
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 “I’ll be right there.” 
 “Where have you been?” 
 “Your mother’s on the phone.” 



  A listener reflects on what the 
speaker is saying so as to 
accurately understand the 
speaker’s point of view. 



  Often begin with:  
  “It sounds like you…” 
  “You’re feeling…” 
  “It seems to me that you…” 



  Intentionally focus on who you are listening to 
(individual or group) in order to understand what 
they are saying 



  As the listener you should be able to repeat back in 
your own words what they have said 
◦  This doesn’t mean you agree, but understand what they are 



saying 
◦  Focus on the emotion of what they are saying 



ACTIVITY 
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  Try to draw out the opinion or plan of the person 
you are talking to. 



  Use reflective listening to mirror what you hear. 



  Bring up any sort of tension that they may want to 
consider. 



  Allow them to weigh both sides of a problem or 
situation. 



  Building motivation for change with “OARS” 



  Open-ended questions 



  Affirmations 



  Reflective listening 



  Summarizing 
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Day 4

Anger Management and Wrap Up
8 Steps to Anger Management

1. CALL A TRUCE TO ANGER

2. REWIRE WHAT SETS YOU OFF

3. TELL YOUR STORY

4. GET BETTER AT GRIEVING

5. TAKE RESPONSIBILITY FOR YOUR FEELINGS

6. DECIDE TO SPEAK WITH DECENCY

7. TAKE NOTICE WHEN YOU FEEL OFFENDED BY WHAT SOMEONE SAYS

8. LEARN TO LISTEN TO BOTH SIDES OF A CONFLICT

Think of a situation where you were angry and think how these steps could have been applied.

Conflict Resolution
From Big Brothers Big Sisters:
· NOISE is an acronym that can you help remember the steps to follow in helping you solve any problem you may face on the road as a mentor.

 NEEDS    

            What is the presenting challenge & desired outcome?               

 OBSTACLES          

           What is preventing the resolution of the problems?

 IMPLEMENTATION  

           How/What/Who/When?

  STRATEGIES          

            What are the possible solutions/plan of actions?

 EVALUATION           

           After set time has elapsed, evaluate strategy used

Discuss how to NOISE would work in a real life situation. Incorporate elements of effective communication.
Program Policies, Procedures, and Activities 

Information discussed in this program is meant to be confidential. However, if anyone hints that they may be suicidal, thinking about doing something violent, or getting into serious trouble you should notify a supervisor. Be sure to also:

· Try to find out how serious the situation is (if they have a means and a plan)

· Figure out who are the people they trust.

Questions and Wrap-Up, Evaluations, Next Steps

What can you expect the CEC program to look like?
Role as a community research: Instruction will be provided by Katherine Tyson
Do you have any questions for us? 
Explain feedback after each mentor-mentee meeting and check-ins throughout the program 

Emphasize the point of consistency in the mentor-mentee relationship
What did you think of this meeting? Was it helpful? Anything you’d like to change? 
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Anger Management and Wrap Up 



•  A normal emotion with a wide range of 
intensity, from mild irritation and frustration to 
rage. 



•  A reaction to a perceived threat to ourselves, 
our loved ones, our property, our self-image, 
or some part of our identity. 



•  A warning bell that tells us something is 
wrong. 



•  Families and culture, gender and situation are 
variables that are involved in: 



–  When we get angry 



–  How angry we get 



–  How long we stay angry 



•  Severity of the threat or harm 



•  Relationship we have with someone who makes us angry 
and our interpretation of their intent 



•  Our interpretation of circumstances surrounding the event 



•  Our life experience and outlook on life 



•  Environment in which we were raised 



•  How much stress we’re experiencing 



•  Genetics 



•  Overall mental health (e.g., posttraumatic stress disorder, 
depression, etc.) 



•  Drugs and alcohol 
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DISCUSSION + LIST GENERATION 



Delay, such as counting to 10 to allow the arousal from anger to 
dissipate 



Relax, take deep breaths or listen to calming music 



Distract yourself, do something to get your mind off of the 
situation; take a walk or read. 



Do something incompatible with anger and aggression; watch a 
comedy, help someone in need 



Cool it Down 



•  You get angrier than the situation calls for 



•  You can’t cool off quickly, making it hard to move on 



•  You feel angry all the time or many times a day 



•  You’re not always sure why you’re angry, or with whom 



•  You have a “hair trigger” response and find yourself angry 
with those closest to you for very little reason 



•  You turn to physical or verbal aggression 



•  You lose jobs, friends, or intimate relationships because 
of your anger 



•  You turn to drugs or alcohol to cope with feeling angry 



  Health problems 
–  Increased risk for heart disease, heart attack and 



stroke 



–  Headaches 



–  Sleep difficulties 



–  High blood pressure 



–  Fatigue 



–  Digestive problems 



–  Diminished immune system efficiency 
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 Negative consequences: 
–  Arrested or jailed 



–  Physical Injury 



–  Retaliation 



–  Loss of loved ones 



–  Termination from social service programs 



–  Feelings of guilt, shame or regret 



–  Impact on your success at work, happiness of your 
marriage, and child’s ability to succeed in school and 
make friends. 



There are 3 basic approaches to responding to 
anger: 



–  Expression 
 Can range from having a calm reasonable discussion about 
your feelings to blowing up 



–  Suppression 
 Involves holding anger in, letting it go, or changing your 
focus to something else. 



 Neither extreme – blowing up or holding it in – is 
healthy.  



–  Anger Management 
 Acknowledge anger as a normal emotion, paying attention 
to it, and making choices that improve the situation. 



1.  Call a truce to anger 



2.  Rewire what sets you off 



3.  Tell your story 



4.  Get good at grieving 



5.  Take responsibilities for your feelings 



6.  Decide to speak with decency 



7.  Take notice when you feel offended by what someone is 
saying 



8.  Learn to listen to both sides of the conflict 



  http://www.chicagotribune.com/news/local/
breaking/chi-man-25-dies-a-day-after-
south-side-
shooting-20121126,0,6369027.story  
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 NOISE 
   NEEDS     
            What is the presenting challenge & desired outcome?                
   OBSTACLES           
           What is preventing the resolution of the problems? 
   IMPLEMENTATION   
           How/What/Who/When  
   STRATEGIES           
           What are the possible solutions/plan of actions? 
   EVALUATION            
           After set time has elapsed, evaluate strategy used 



  Information discussed in this program is 
meant to be confidential. However, if anyone 
hints that they may be suicidal or thinking 
about doing something violent you should 
notify a supervisor. Be sure to also: 
◦  Try to find out how serious the situation is (if they 



have a means and a plan) 
◦  Figure out who are the people they trust. 



  Do you have any questions for us?  



  What can you expect from the mentoring 
relationship? 










2/13/13%

1%



 

NOISE 



 

 NEEDS     

            What is the presenting challenge & desired outcome?                     



 

 OBSTACLES           

           What is preventing the resolution of the problems? 



 

 IMPLEMENTATION   

           How/What/Who/When  



 

 STRATEGIES           

           What are the possible solutions/plan of actions? 



 

 EVALUATION            

           After set time has elapsed, evaluate strategy used 



 

Information discussed in this program is 

meant to be confidential. However, if anyone 

hints that they may be suicidal or thinking 

about doing something violent you should 

notify a supervisor. Be sure to also: 

◦

 

Try to find out how serious the situation is (if they 

have a means and a plan) 

◦

 

Figure out who are the people they trust. 



 

Do you have any questions for us?  



 

What can you expect from the mentoring 

relationship? 


Mentor Handouts

Civic Engagement Curriculum with CeaseFire (CEC-CF)

The Civic Engagement Curriculum helps children become better citizens. The goal of CEC is to help teach children how to become more involved in their neighborhoods or communities. Taking action in a cause or getting involved can cause children to feel better about themselves and to feel safer in their communities. The CeaseFire additions to this intervention focus on reducing gang interest and creating greater engagement with the community. CeaseFire is a Chicago based violence prevention program that intervenes in crises, mediates disputes between individuals, and intercedes in these conflicts to prevent violent events. Though originally targeted towards young adults, components of CeaseFire’s work have been integrated with the CEC to benefit younger adolescents.

Your role:

In order to foster beneficial change in these youth, we are asking you to provide a positive example for the younger kids in the program by being a mentor. 

Goals of training:

Gain an understanding of what it means to be a mentor.

Learn how to build a relationship with your mentee.

Develop effective listening and communication skills.

Learn how to manage crisis and conflict.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Contact Information

Shelley Williams: shelleywilliams19@yahoo.com

Dr. Maryse Richards: mrichar@luc.edu

Dakari Quimby: dquimby08@gmail.com

Josh Terry: joshhowardterry@gmail.com

Jessie Chilson: jchilson@luc.edu

WHAT IS A MENTOR?

A mentor is someone who takes time to listen to and care for others. Typically, a mentor is able to help because he or she is willing to share his or her unique life experiences and knowledge. Many successful people have had a mentor to help them achieve goals in areas like education, employment, recreation, and family life. Without this extra help, their goals could have been more difficult to achieve.  A person who benefits from having a mentor is known as a mentee. 

What do you think it means to be a mentor?
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Eight Important Features of Successful Mentors

1. Be a friend – Be kind, warm, and caring. 

2. Have realistic goals and expectations – Understand that you can’t change everything for your mentees, but you can be there and give proper support. 


3. Be positive — Look on the bright side of things and maintain a good attitude during the conversation 

4. Let your mentees have control over what the conversation — Let the mentees talk about things on their own time. Don’t probe. 

5. Listen — Show eye contact and pay attention to your mentees 

6. Respect the trust your mentee places in you – Don’t make fun of your mentees or betray their trust. 

7. Remember that you are responsible for building the relationship – Take initiative and show your mentees that you care. 

8. Be There!- Most successful mentors are able to meet with youth on a regular and consistent basis. 

Roles of a Mentor 

Mentors are there to be role models, to listen, to understand, and provide a good example

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

How do you define mentorship? What makes a good mentor?

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

What makes a bad mentor? What are some things being a mentor is not? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Building Relationships

Understand your mentee and their interests. Be sure to use your mentee’s interests to get your message across. Remember to communicate your message through what excites your mentee. With your mentees remember to be open, honest, and warm. Do not come across as cold or uninviting. Do not be critical, judgmental, or laugh at your mentees' comments. This is an open environment where your mentees are free to speak their minds.
Think about your own experiences in relationships with other peers.

How long did it take for those relationships to form? How long did it take for you to trust and feel attached to the peer? Why did they begin to trust that person? Did the trust remain? Did you ever begin to question it? If so, why?

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Getting to know your mentee

• Ask open-ended questions. Don’t ask, “How was school today?” Instead ask,

“What did you do in school today?” 

• Paraphrase—restate in your own words—what you think the person has

said. When paraphrasing is accurate, your mentee will feel understood. If it is

off the mark, it invites her or him to clarify and also reminds you to listen more

closely.

• Ask questions when you don’t understand.

• Put yourself in your mentee’s “shoes” and try to understand the world from her

or his perspective.

• Put aside already held ideas and refrain from passing judgment.

• Give your mentee the same respect that you desire for yourself when you are

talking to someone.

How to Kill a Conversation

• Tell the speaker that the way he or she feels is wrong. “It’s silly to feel that way.”

• Don’t look at the person who is speaking to you.

• Look distracted, drum your fingers on the table, or use some

other body language to signal to the speaker that you’re not really interested.

• While the person is speaking, think about what you’re going to say in reply. It’s

not possible to be forming your own words and concentrating on the speaker’s

at the same time—so the response you’re planning is unlikely to be very useful.

• Be judgmental and challenging. Ask questions that put your mentee on the

spot. “Your grades should be better.” “You shouldn’t have said that to her.” “How

could you possibly think that?”

• Interrupt the person who is talking. Finish his or her sentences.

How would you start a conversation with your mentee? Turn to someone you don’t know and try having a conversation? How did it go?

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Effective Communication, Confidentiality, and

Boundaries

Think about some one-on-one conversations you have been involved in recently. Would you describe yourself as a good listener? Why? Did you do anything that made you a less effective listener?

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Write down one thing you do or one quality you have that makes you a good listener. Also write one thing you do or quality you have during conversations that gets in the way of listening well. 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Active Listening- focus on what you are listening to in order to understand what they are saying. A good listener should be able to repeat back in your own words what a person has just said.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Building motivation for change with “OARS”

Open-ended questions

Affirmations

Reflective listening

Summarizing

Practice using OARS in a conversation

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Anger Management

8 steps to Anger Management

1) Call a truce to anger

2) Rewire what sets you off

3) Tell your story

4) Get good at grieving

5) Take responsibilities for your feelings

6) Decide to speak with decency

7) Take notice when you feel offended by what someone is saying

8) Learn to listen to both sides of the conflict

Think of a situation where you were angry and think how these steps could have been applied.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

NOISE is an acronym that can help you remember the steps to follow in helping you solve any problem you may face on the road as a mentor.

 NEEDS    

            What is the challenge & desired outcome?               

 OBSTACLES          

           What is preventing the problem from being solved?

IMPLEMENTATION  

           How/What/Who/When?  

STRATEGIES          

            What are the possible solutions/plan of actions?

 EVALUATION           

           After set time has passed, the success of the plan of action


Think about how NOISE can be applied to a problem:

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Crisis and Conflict

Information discussed in this program is meant to be confidential. However, if anyone hints that they may be suicidal, thinking about doing something violent, or getting into serious trouble you should notify a supervisor. Be sure to also:

Try to find out how serious the situation is (if they have a means and a plan)

Figure out who are the people they trust.
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